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Employment First and the Americans with Disabilities Act

Session Begins 1:00 pm CT/ 2pm ET

Periodic Audio Testing Occurring

Telephone option available – 866-814-1914  code: 7909719

Real-Time Captioning and the PowerPoint Presentation are available through the Webinar Platform.   Audio is 
available through the Telephone and Mobile App.

Image Description:  
ADA Audio 
ConferenceWebinar 
Series Logo and logo 
for the ADA National 
Network
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Blackboard Collaborate Ultra Interface
NEW: SIGN IN PROCESS

Enter your name as it appears 
on your registration with the 
www.ada-audio.org Website

Failure to do this may result in 
voiding any continuing 
education recognition

If you did not login correctly sign out and sign back in at this time to ensure you get full 
credit for attendance

Image Description:  Screen 
image of the blackboard 
collaborate sign in page.   
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Blackboard Collaborate Ultra Interface

Use the Collaborate Panel to access your:
● Audio and Video Settings
● Notification Settings
● Chat Panel

Click here to open 
Collaborate Panel 
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Listening to the Webinar via Your Computer

● The audio for today’s webinar is                           
being broadcast through your                       
computer. 

● Please make sure your speakers are                
turned on or your headphones are                 
plugged in.

● You can adjust the sound by moving                       
the slider for the Speaker Volume                           
left or right.

Screenshot of the Audio and 
Video screen
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Listening to the Webinar via Mobile Device

○ MOBILE Users (iPhone, iPad, or Android device and Kindle 
Fire HD) 

○ Join** the session using the Blackboard Collaborate Mobile 
App (Available Free from the Apple Store,                       
Google Play or Amazon)

○ OR Join the session by opening the                                   
session link in a browser on your mobile device.

**The accessibility of the mobile app is limited for voice over users and no captioning is displayed. 

Screenshot of mobile screen for 
blackboard
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Listening to the Audio via Telephone

If you do not have sound 
capabilities on your 
computer or prefer to 
listen by phone.

866-814-1914

Pass Code: 

7909719

This is a Not a Toll Free number
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Captioning

○ Real-time captioning is provided during this webinar.

○ When captions are available you will be asked if you would like 
to use the captions at the top of the screen. Once selected, the 
captions will appear under the presentation.
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Captioning, Continued

● Click here to enable if Closed Captions preferred

Live captions 
feed
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Customize Your Notification Settings

● Customize your Visual and Audio notifications
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Customize Your View

● Access View Controls here

Resize the Presentation slides by clicking on the view controls 
found on the left side of the presentation.  Once selected, you can 
zoom the presentation in and out to customize your view
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Submitting Questions

You may submit your question in the Chat Area for the presenter.

The Chat Area should ONLY be used for submitting questions.

Please refrain from submitting any commentary, responses, 
etc. via the chat area.    This is distracting to other 
participants.  We reserve the right to remove you from the 
session if you use the chat area inappropriately.

If you are listening on the phone and are not connected to the webinar 
platform , the operator will provide instructions on how to ask 
questions. If you are connected via a mobile device you may submit 
questions in the chat area within the App                                                                         

Please note: This webinar is being recorded.
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Technical Assistance

• If you experience any technical difficulties 
during the webinar:

1. Send a private chat message to the host by 
selecting “Great Lakes ADA” in the participant list; 
or 

2. Email webinars@ada-audio.org ;  or 

3. Call 877-232-1990 (V/TTY) 

mailto:webinars@accessibilityonline.org
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Employment First and 
the ADA:

Aligning policy to improve outcomes

Barry A. Whaley, M.S., Project Director, 
Southeast ADA Center-Burton Blatt Institute

Julie J. Christensen, MSW, PhD, Director of Policy and Advocacy at 
APSE Association of People Supporting Employment First

Senior Public Policy Fellow at the Harkin Institute at Drake University

Two logos: APSE logo, Association of People 

Supporting Employment  and ADA 30 ( Americans 

with Disabilities Act
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About the ADA
The ADA is a civil rights law that prohibits discrimination against 
individuals with disabilities in all areas of public life, including 
jobs, schools, transportation, and all public and private places 
that are open to the general public.

The ADA is built upon four pillars:

1. Full participation

2. Independent living

3. Equality of opportunity

4. Economic self-sufficiency

15

Celebrate ADA Anniversary

Signed into law on July 26, 1990 by George H.W. Bush, the 
ADA is considered the “emancipation proclamation” for 

people with disabilities.

This year we celebrate the 30th anniversary of the ADA!

Image 
of 
Firewor

ks.
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The ADA and Employment

• The ADA is the policy foundation and the platform.

• Employment First (E1) is the movement to deliver 
meaningful employment, fair wages, and career 
advancement for people with disabilities.
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APSE and Employment First

• APSE is the ONLY national organization devoted to 
Employment First.

• We promote E1 through:

• Policy & Advocacy

• Professional development

• Sharing best practices and tools

Three people standing on a sidewalk. One is 

holding a sign with the text: Association of 

People Supporting Employment First. 
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Employment First 

Works

APSE’s Employment First Statement

Employment in the general workforce is the first and 
preferred outcome in the provision of publicly funded 
services for all working age citizens with disabilities, 

regardless of level of disability.

https://apse.org/we-believe/employment-first/employment-first-statement/

https://apse.org/we-believe/employment-first/employment-first-statement/
https://apse.org/we-believe/employment-first/employment-first-statement/
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E1 Statement for Self-Advocates
Screenshot of Page 1 in 

APSE Employment First 

Statement handout. 

Screenshot of Page 2 in 

APSE Employment First 

Statement handout.

Principles 
Behind the 

Employment 
First 

Movement 

20
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Employment First: The Pathway to CIE
Flowchart content:

• Work-based learning, pre-vocational programs (“sheltered” workshops), work activity centers

• Individual or group supported employment

• Individual, competitive employment utilizing natural supports

Work-based learning, 
pre-vocational programs 
(“sheltered” workshops), 

work activity centers

Individual or group 
supported 

employment

Individual, competitive 
employment utilizing 

natural supports

https://apse.org/wp-content/uploads/2018/09/SABE-doc_D4.pdf
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Increasing 
the rate of 

employment

The current low participation 
rate of citizens with disabilities 
in the workforce is 
unacceptable.

23

Decreasing 
poverty and 

isolation

Access to “real jobs with real 
wages” is essential if citizens 
with disabilities are to avoid 
lives of poverty, dependence, 
and isolation.

24

Presuming 
ability

It is presumed that all working 
age adults and youths with 
disabilities can work in jobs 
fully integrated within the 
general workforce, working 
side-by-side with co-workers 
without disabilities, earning 
minimum wage or higher.
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Normalizing 
supports

As with all other individuals, 
employees with disabilities 
require assistance and support 
to ensure job success and should 
have access to those supports 
necessary to succeed in the 
workplace.
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Promoting 
self-

determination

All citizens, regardless of 
disability, have the right to 
pursue the full range of 
available employment 
opportunities, and to earn a 
living wage in a job of their 
choosing, based on their talents, 
skills, and interests.

27

Ensuring 
policy 

alignment

Implementation of Employment 
First principles must be based 
on clear public policies and 
practices that ensure 
employment of citizens with 
disabilities within the general 
workforce is the priority for 
public funding and service 
delivery.
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Achieving 
CIE

Inclusion or exclusion of the 
specific term “Employment First” 
does not determine whether a 
public system or agency has 
adopted Employment First 
principles. Such a determination 
can only be made in examining 
whether the underlying policies, 
procedures and infrastructure are 
designed for and ultimately result 
in increased integrated 
employment in the general 
workforce for citizens with 
disabilities.
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Employment First Across the Country

U.S. map showing State 

E1 Efforts (Rev. 2020). 

Green = Legislative & 

Directive/Executive Order. 

Yellow = Legistation. Blue 

= Directive/Executive 

Order. Light Gray = Other 

E1 Activity. Dark 

Gray/Black = No Activity. 
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The E1 Policy Context

• Fair Labor Standards Act (1938)

• Rehabilitation Act (1973)

• Individuals with Disabilities Education Act 
(IDEA, 1975/2008)

• Americans with Disabilities Act (ADA, 1990)

• Workforce Investment Act (WIA, 1998)

• The Olmstead decision by the Supreme Court (1999)

• Home and Community Based Services (HCBS) Setting 
Final Rule (2014)

• Two landmark Department of Justice (DOJ) court cases 
(Rhode Island, 2014 and Oregon, 2015)

• Workforce Innovation and Opportunity Act
(WIOA, 2014)

Image of Scales of Justice
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The Workforce Innovation and 
Opportunity Act (WIOA) and E1

• In July 2014 President Barack Obama signed the 
Workforce Innovation and Opportunity Act (WIOA) 
into law.

• WIOA increases individuals with disabilities' access 
to high quality workforce services and prepares 
them for competitive integrated employment.

• WIOA defines competitive, integrated 
employment (CIE) as the preferred outcome

32

Status of Competitive, Integrated Employment 
(slide 1 of 3)

Competitive

Paid at least minimum wage and comparable to coworkers

• # 14(c)  certificates: 1,298

• # individuals earning sub-minimum wage: 99,905

Data sources: 

• https://www.statedata.info (2016 outcome data, published 2018);

• https://www.dol.gov/whd/specialemployment/crplist.htm (4/1/19)

33

Status of Competitive, Integrated Employment 
(slide 2 of 3)

Integrated
In a setting that is 
both inclusive of 
people with and 
without disabilities 
and is in the community. 

Data sources: 

• https://www.statedata.info (2016 outcome data, published 2018);

• https://www.dol.gov/whd/specialemployment/crplist.htm (4/1/19)

81%

19%

Percentage of Individuals Served in 
Integrated Employment

(IDD pop., N=638,568)

Facility-based and non-work settings

Integrated employment

Pie chart with two categories showing – Percentage of Individuals Served in Integrated Employment (IDD pop., N=638,568) 

# Facility-based and non-work settings: 81%

# Integrated employment: 19%

https://www.statedata.info/
https://www.dol.gov/whd/specialemployment/crplist.htm
https://www.statedata.info/
https://www.dol.gov/whd/specialemployment/crplist.htm
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Status of Competitive, Integrated Employment 
(slide 3 of 3)

Employment
A person with a disability 
applies for and is hired 
to fill an open position. 

• Bar graph with three categories showing 
– Percentage of Working-Age Population Employed. 

• No disability 74% 

• Any disability 34% 

• Cognitive disability 25%

Data sources: 

• https://www.statedata.info (2016 outcome data, published 2018);

• https://www.dol.gov/whd/specialemployment/crplist.htm (4/1/19)

• Bar graph with three categories showing – Percentage of Working-Age Population 
Employed. 

• No disability 74% 

• Any disability 34% 

• Cognitive disability 25%

35

Addressing the Employment Gap

So, how do we get there?

APSE’s works to advance CIE through 
policy and advocacy

https://www.statedata.info/
https://www.dol.gov/whd/specialemployment/crplist.htm
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Policy Priorities in the 116th Congress

• Advancing competitive, integrated employment
• Phase out 14c and subminimum wage
• Supporting implementation of WIOA
• Compliance with Medicaid MCBS Settings rule
• Opposing Medicaid work requirements
• Promoting ABLE Expansion
• Preventing cuts to Medicaid and Social Security
• Preserving protections under the ADA

https://apse.org/public-policy-priorities/

38

The ADA’s 
Four Pillars 

and 
Employment 

First

1. Full Participation

2. Independent Living

3. Equality of Opportunity

4. Economic Self-Sufficiency

39

Full 
Participation

(slide 1 of 4)

Removing barriers

• Physical

• Communication

• Unconscious biases

In both policies and practices so 
people with disabilities have 
equal and full participation in 
all aspects of society

https://apse.org/public-policy-priorities/
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Full 
Participation

(slide 2 of 4)

Is it Employment First?

• Are the underlying policies, 
procedures and infrastructure 
designed for, and ultimately 
result in, increased integrated 
employment in the general 
workforce for citizens with 
disabilities?

41

Full 
Participation

(slide 3 of 4)

Is it Employment First?

• Do all working age adults and 
youths with disabilities work 
in jobs fully integrated within 
the general workforce, working 
side-by-side with co-workers 
without disabilities, earning 
minimum wage or higher?

42

Full 
Participation

(slide 4 of 4)

• The employment-population ratio 
for people with disabilities is 19.1%

• The rate is 65.9% for people who do 
not identify as having a disability.

• 31% of workers with a disability were 
employed part time as opposed to 
17% of people without a disability

• People with disabilities across all 
levels of education  are less likely to 
be employed than people who do not 
have a disability.
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Independent 
Living
(slide 1 of 2)

No one should be denied 

• Dignity

• Choice

• Equality of opportunities in 
all aspects of daily life.

People who live with disabilities 
must be considered the overall 
expert on what they need to lead 
a full life.

44

Independent 
Living
(slide 2 of 2)

Is it Employment First?

• It is presumed that all working age 
adults and youths with disabilities 
can work in jobs fully integrated 
jobs within the general workforce, 
working side-by-side with co-
workers without disabilities, 

• Access to supports necessary to 
succeed in the workplace

• Opportunities for self-
employment and microenterprise.

• The right to pursue the full range 
of available employment 
opportunities

45

Equality of 
Opportunity

(slide 1 of 3)

The ADA ensures that people 
who have disabilities have 
equality in public life, work, 
schools, transportation, 
commercial establishments.

“Let the shameful wall of 
exclusion finally come 
tumbling down.”

- George H.W. Bush, July 26, 1990



January 21, 2020
ADA Audio Conference 16

46

Equality of 
Opportunity

(slide 2 of 3)

Equal opportunity to 
• Work at a job you want to do
• A fair wage
• Career advancement
• Access to goods and services 

(physical and virtual)
• Banking and financial 

security 
• Enjoy leisure and recreation 

of your choice
• Affordable health care
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Equality of 
Opportunity

(slide 3 of 3)

Is it Employment First?

• Young people with disabilities 
have work experiences that are 
typical of other teenagers and 
young adults.

• Citizens with disabilities have 
greater opportunities to 
advance in their careers, by 
taking full advantage of their 
individual strengths and 
talents.
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Economic 
Self-

Sufficiency
(slide 1 of 2) 

Economic self-sufficiency is the ability of 
individuals and families to maintain 
sufficient income to meet basic needs 
with minimal reliance on public subsidies

• Food

• Housing

• Utilities

• Wellness

• Transportation

• Dependent care

• Clothing
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Economic 
Self-

Sufficiency
(slide 2 of 2)

Is it Employment First?

• Earning minimum wage or 
higher 

• Earn a living wage in a job of 
their choosing, based on their 
talents, skills, and interests

• Individuals with disabilities 
have increased incomes, 
financial assets, and 
economic wealth

50

Questions?

Barry Whaley

Southeast ADA Center –
Burton Blatt Institute

Project Director

• bawhaley@law.syr.edu

Julie Christensen

Association of People Supporting 
Employment First (APSE)

Director of Policy and Advocacy

• julie@apse.org
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NEXT WEBINAR: 
Disability, Diversity and Inclusion: Lessons Learned from Industry Leaders 

FEBRUARY 18, 2020 AT 2:00 PM ET

Learn more and register at
www.ada-audio.org

Logo of the Accessible Technology Webinar Series

ADA 
National 
Network

mailto:bawhaley@law.syr.edu
mailto:julie@apse.org
http://www.ada-accessibletech.org/

