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SeriesSeries

January 29, 2013
1:00pm ET/12:00pmCT/11:00pmMT/10:00amPT

The content and materials of this session are the property of  the CIOC, presenters and  the Great Lakes ADA 
Center .  It cannot be used and/or distributed without permission.  For permission to use training content or obtain 
copies of materials used as part of this program please contact adaconferences@adagreatlakes.org

Telephone Option:  712‐432‐3066 Access Code: 148937 (not a toll free #)     

Review of Webinar Platform Features

Closed captioning – click CC CC icon (located in the 
Audio/Video Panel) or control-F8 (command-F8) and 
dj tadjust your screen.

Video Sign Language Interpreter – To view the sign 
language interpreter open the video panel by clicking on 
the “     “ button in the AUDIO & VIDEO Panel.  This will 
open the video screen for viewing.  Click on the same 
b l h i i l Y “d h” h
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button to close the viewing panel.   You can “detach” the 
panel and enlarge the viewing area by choosing “Detach 
Panel” from the options menu found at the far right of the 
Audio & Video panel by selecting  the      icon
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Review of the Webinar Platform Features (con’t) 

Questions – Send a private message to “Deborah 
Kaplan” in the participant list.  To do this, select Deborah 
Kaplan’s name from the participant list and “right click” on 

S l t “S d i t h t” d t t byour mouse.  Select “Send private chat” and a text box 
will appear.  Type your message into the text box and 
submit.  The question will be viewed by all moderators. 
(Keyboard - F6, Arrow up or down to locate “Deborah 
Kaplan” and select to send a private message)

Customize your view – You can change the size and
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Customize your view You can change the size and 
location of any of the panels (Chat, etc.) by hovering your 
mouse over the       icon at the right of each panel and 
select “Detach Panel”.  Each panel can be repositioned 
and resized.
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Today’s Presenters:  

Robert C. Baker
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Don Barrett

Bill Peterson

Deborah Kaplan
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Agenda

• Co-Sponsors

• Welcome, Overview of webinar series, 
Logistics

• Introduction to Presenters

• Panel on Section 508 Leadership Core 
Competencies
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Competencies

• Q & A

Welcome

• Webinar series:  “Best Practices in Federal 
Section 508 Implementation”  p
–This webinar is the third; archives of past webinars 

are at 
»https://efedlink.org/allqual/collaborate-webex-
archive.cfm.

–Upcoming webinars will be announced.
• Target audience:  federal employees involved in making 

th t t h l d b th i i ibl
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sure that technology used by their agency is accessible:  
agency leaders and managers, 508 coordinators and 
staff, web designers and developers, software 
designers and developers, human resource specialists, 
IT personnel, procurement specialists and many others.
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CIO Council Accessibility Committee

• Promote accountability and transparency 

• Identify and promote best practices• Identify and promote best practices

• Engage with disability advocacy groups, 
industry and academia

• Establish and promote Community of 
Practice approach

• Provide a forum for cross-agency 
i ti
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communication

• Provide training curricula, tools and 
guidance

• Increase awareness

U.S. Access Board
A Federal Agency Committed to 

Accessible Design

•Develop guidelines/ standards for facilities, 
transit systems, communication & IT (ADA, 
§508 and other laws)

•Technical Assistance

•Training
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Training

•Enforcement of the ABA

•Research

www.access-board.gov
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Brought to you through eFedLink.org

• A secure and accessible website of over 400 federal 
managers, human resource professionals, and other 
federal employees:

Locate links, documents, media
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Engage in group work

Learn about key federal initiatives

eFedLink.org is managed by the National Employer Technical Assistance Center, 
funded by the U.S. Department of Labor Office of Disability Employment Policy 
(ODEP). Contact Akinyemi Banjo at ODEP banjo.akinyemi@dol.gov

Best Practices Library 

• This webinar is based on a Best Practice of the 
Accessibility Committee of the CIO CouncilAccessibility Committee of the CIO Council.  

• The Best Practices Library is published at 
»http://section508.gov

• Developed by Best Practices Subcommittee
–Co-Chairs:  Robert Baker, SSA and Bill Peterson, 

DHS
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What is a Best Practice? 

• A best practice is a policy, process, procedure 
or technique proven effective over time andor technique proven effective over time and 
repeatable by multiple agencies. 

• A best practice is both generalized so that 
diverse agencies may use it in their own 
organizations, and specific enough to provide 
useful guidance and instruction.
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• Categories of best practices include Policies 
and Governance, Procurement, Technical 
Guidance, Testing and Tools, and Accessibility 
Training.
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• Presenters:
• Robert C. Baker, Section 508 Coordinator, Social 

S it Ad i i t tiSecurity Administration
• Bill Peterson, Executive Director, Office of Accessible 

Systems and Technology, Department of Homeland 
Security

• Don Barrett, Section 508 Coordinator, Department of 
Education

Moderator:
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• Moderator:    

• Deborah Kaplan, Senior Advisor, Social Security 
Administration
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Comparison of 508 Programs of 
Presenters 

•Social Security Administration
–approximately 62 000 employeesapproximately 62,000 employees
–large, centralized 508 program with several full-time staff, 

accessibility testing and validating capability, document 
accessibility specialists, web accessibility tools and training, 
software development tools and procedures for 
accessibility, agency-wide training and tools
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•Department of Education
–approximately 5000 employees

–small but effective 508 program consisting of one vendor 
tester, one Federal tester, a documents expert, and one 
Coordinator

Comparison of 508 Programs of 
Presenters (con’t)

• Department of Homeland Security
18 major Components– 18 major Components

– Roughly 240,000 employees

– Countless contractors

– Roughly $6.5 billion/year in IT investments; Eight 
contracting organizations w/ decentralized procurement 
authority; Fourteen CIO’s (1 plus 13) - each controls their 
own budgetown budget

– 14 Section 508 Coordinators each w/ dotted line report 
back to Exec. Director, OAST; Exec. Director reports 
directly to DHS CIO and indirectly to Officer for Civil 
Rights/Civil Liberties; Program employs a mix of 22 feds 
and contractors
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Generic Program Maturity Model

• Level 0: Everything is ad hoc. No formal compliance 
efforts are in place.

• Level 1: Defined policy/plan/processes and procedures

• Level 2: Resources committed / trained / equipped on 
policy, processes and procedures

• Level 3: Tangible evidence exists of compliance with 
policy, processes and procedures

• Level 4: Metrics/goals established and progress tracked, 
d h dj
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ad hoc adjustments

• Level 5: Metrics drive strategy and optimization strategies, 
tight integration with agency strategic planning and process 
improvement initiatives

Key principles for building and 
managing a 508 program

1. Leadership is essential
• Programs must have a dedicated 508 Program Leader
• Executive buy-in is essential

2. Programs should be formally planned and structured 
• They should not be built or managed on an ad hoc basis.
• 508 policies, processes and procedures should be established
• They should be integrated into existing agency policies, 

processes and procedures

3 Adequate resources are required
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3. Adequate resources are required
• Programs need access to resources (FTE/contract support; 

documented technical guidance)
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Key principles for building and 
managing a 508 program (con’t)

4. Relationships must be established
• Program leaders and staff need to build relationshipsProgram leaders and staff need to build relationships 
with stakeholders to get buy-in

5. Delegation of responsibilities is a practical realty
• Some 508 activities can be conducted by agency staff
• Some 508 activities need to be reviewed and approved 
by 508 staff

• Some 508 activities can only be conducted by 508

17

Some 508 activities can only be conducted by 508 
staff

6. Location is important
• To be effective, programs need to be located in the 
part of the organization which most influences IT 
decisions

Key principles for building and 
managing a 508 program (con’t)

7. Governance is essential:
• Tap into existing IT Governance bodies wherever possible (lifeTap into existing IT Governance bodies wherever possible (life 

cycle, change control, IT acquisition review, etc.)

• Where are the gate keepers?

• Goals & metrics should be established and tracked

18
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Example of 508 Program Metrics
• Complaints

– Is a plan for handling complaints in place?

– How many complaints are received?How many complaints are received?

• Program Management
– Do you have the required staff?

– Are personnel being trained?

– Is ongoing outreach happening?

• Governance
– Is a Section 508 policy in place?

– Are exceptions managed?

– Are acquisitions reviewed for Section 508?
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– Are Programs and Projects reviewed for Section 508?

– Are Web sites measured and reported on for compliance?

• Services
– Can the 508 program promote and use a defined testing process?

– Is there a 508 SME available to support the organization?

• Small or large programs can report progress using these same measures

Key principles for building and 
managing a 508 program (con’t)

7. Testing is important:
• Programs should have the ability to validate• Programs should have the ability to validate 
accessibility claims through testing

8. Awareness is important:
• Programs should provide adequate training to enable 
agency staff to build, buy, maintain and use IT in a 
manner which complies with 508
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• Programs should actively engage in communications 
and outreach activities throughout their agencies
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Key principles for building and 
managing a 508 program (con’t)

10. Collaboration is key:
• Programs should collaborate with the larger federal• Programs should collaborate with the larger federal 
508 community and participate in supporting each 
other.

11. Make 508 part of the way your agency does 
business

12. Keep an eye out for opportunities and take 
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advantage of them.

QuestionsQ
Submit a question by sending a private chat to 
“Deborah Kaplan”.  To do this, select Deborah 

Kaplan’s name from the participant list and “right 
click” on your mouse.  Select “Send private chat” 
and a text box will appear Type your messageand a text box will appear.  Type your message 

into the text box and submit.  The question will be 
viewed by all moderators. (Keyboard - F6, Arrow 
up or down to locate “Deborah Kaplan” and select 

to send a private message)
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Thank you for 
participating in today’s p p g y

session
This session was recorded and the archived 

recording will be made available.  A follow up email 
will be sent to you with additional information towill be sent to you with additional information to 

access the archive


