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This session is scheduled to begin at
2:00pm Eastern Time

Real-Time Captioning and the PowerPoint presentation are available through
the Webinar Platform. Audio Connection is available through the webinar
platform/telephone/Mobile App depending on what you registered for.

Listening to the Session i

» The audio for today’s webinar is being broadcast through
your computer or via telephone for those that registered
for that option.

» If using your computer, please make sure your speakers
are turned on or your headphones are plugged in:
— You can control the audio broadcast via the Audio & Video panel.
You can adjust the sound by “sliding” the sound bar left or right.
— If you are having sound quality problems check your audio

controls by going through the Audio Wizard which is accessed by
selecting the microphone icon on the Audio & Video panel
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Listening to the Webinar, continued @

MOBILE Users (iPhone, iPad, or Android device
(including Kindle Fire HD))
Individuals may listen** to the session using the

Blackboard Collaborate Mobile App (Available Free
from the Apple Store, Google Play or Amazon )

2.

**Closed Captioning is not visible via the Mobile App and there is limited accessibility for screen
reader/Voiceover users
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Captioning @

» Real-time captioning is provided during this
session via the webinar platform.

» The caption screen can be accessed by choosing
the ® icon in the Audio & Video panel. J

» Once selected you will have the option to resize
the captioning window, change the font size and
save the transcript.

Submitting Questions @9

> If you are listening by phone you will be instructed
by the Operator on how to ask a question.

> ViaWebinar platform you may type and submit questions in the Chat Area Text Box or press
Control-M and enter text in the Chat Area. You will not be able to see the question
after you submit it but it will be viewable by
the presenters.

> If you are connected via a mobile device you may submit
questions in the chat area within the App

» Questions may also be emailed to webinars@ada-audio.org

Please note: This webinar is being recorded and can be accessed on the ADA Audio Conference Series website at www.ada-audio.org
within 24 hours after the conclusion of the session. The edited written transcript will be posted at this same site within 7 business _
days following the conclusion of the session. g

Customize Your View @

» Resize the Whiteboard where the Presentation
slides are shown to make it smaller or larger by
choosing from the drop down menu located
above and to the left of the whiteboard. The
default is “fit page”

368 ©

ADA Audio Conference Series
Part Il: A Hands On Approach to Self-Evaluation
February 18, 2014



Customize Your View continued @9

» Resize/Reposition the Chat, Participant and
Audio & Video panels by “detaching” and
using your mouse to reposition or
“stretch/shrink”. Each panel may be detached
using the = icon in the upper right corner of
each panel.

Technical Assistance @

» If you experience any technical difficulties during
today’s session:

1. In webinar platform: Send a private chat message to
the host by double clicking “Great Lakes ADA” in the
participant list. A tab titled “Great Lakes ADA” will
appear in the chat panel. Type your comment in the
text box and “enter” (Keyboard - F6, Arrow up or
down to locate “Great Lakes ADA” and select to send a
message ); or

2. By Email webinars@ada-audio.org ; or

3. Call 877-232-1990 (V/TTY)

WHAT’S YOUR PLAN?
Part Two: A Hands-On Approach
to Self-Evaluations

Irene Bowen, J.D.
President, ADA One, L.L.C.

James Terry, AIA
CEO, Evan Terry Associates, P.C.

February 18, 2014
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A, CAUTION

= The content provided in this presentation
is for informational purposes only. Neither
the content nor delivery of the content is
or shall be deemed to be legal advice or a
legal opinion. The audience cannot rely
on the content delivered as applicable to
any circumstance or fact pattern. The
information provided is not a substitute for
professional legal advice.

Overview of sessions

= Part One: Getting Started

= Part Two: A Hands-on Approach to Self-
Evaluations

= Part Three: Bringing It All Together: Transition
Plans, Barrier Removal Plans, and Action Plans

Refresh (1)

= Goal: compliance

= Evaluations and plans: one means of assessing
and reaching compliance

Look to the regulations for requirements

= Substance
= Procedure
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= Benefits of self-evaluation
= Regulatory requirements

Two areas of assessment (1)

= Equal opportunity —
includes communication,
policies, practices
» “Policies and
practices”

= Physical access —
buildings, facilities
equipment
» “Program
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Preliminary decisions

Preliminary decisions

= Alternatives

= Level of detail

= What will work and how will you make it
work?

16

= Critical decisions

= Stages of self-evaluation

= Groundwork for a transition plan/barrier-
removal plan

17

CRITICAL DECISIONS

TPy
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Bottom line

How can you do all this?

= Collect information quickly and accurately

= Evaluate it

= Implement a plan while the information is
current

Match your entity with the task (1)

The task

= |dentify all programs, activities, and services

= Review all policies and practices that govern
administration of these

DOJ’s ADA Technical Assistance Manual,

Section 11-8.2000, Self-evaluation
http://www.ada.gov/taman2.html

See ADA Tool Kit, http://www.ada.gov/pcatoolkit/toolkitmain.htm :
How to identify red flags and fix common problems: Administrative
requirements, communication, 911, websites, curb ramps and
pedestrian crossings, emergencies

Match your entity with the task (2)

= Examine a wide range of programs/activities as
to full participation of individuals with
disabilities — examples:
= Physical barriers
= Limitations on participation
= Communication
= Emergencies
= Portrayal of individuals with disabilities
= Historic preservation
= Decisions re: fundamental alteration, undue burdens
= Public meetings

21
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Some pitfalls

Getting just the big picture

Examining policies and missing the practices
TMI

Lack of capacity

Data analysis

Each entity is unique:

What will work for you?

= Consider your “culture”
= How does your entity work?
= How does change happen?

= How does disability compliance fit within the
compliance structure?

= Consider your constituency
= Input from people with disabilities: when, who, how

= Input from program managers, facilities, ADA/504
coordinator

= Input from the public

Reality check

= How deep?

= How broad?

= How much time?

= How much in budget?

= How much in human resources?
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Ten decisions

Conveying the word: support from the top
Internal team — who “owns” it?

Breadth and depth of analysis

Method of information gathering, analysis
Method/level of reporting findings

Public input — when and how
Implementation

Internal resources: time, money, expertise
(volunteers?)

9. Timing — phases?

10. Consultants — yes, no, how involved

O NV R WN R

Do it yourself or with consultant?

= Process can be
= Entity-driven
= Consultant-driven
= A mixture

= Use or create “informed insiders”

Areas for possible assistance

Consultant can lead or assist with --

= |dentifying “programs”

= Developing survey tool or allowing use of its
own

= Training staff to assist with process or gather
information

= Gathering/assisting with public input

= Reporting findings

= Developing action plan
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Step by step --
comprehensive evaluation

>Plan

»Gather information
>Analyze and report
>Implement

29

Step One:

Planning
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A framework

= QOverall plan, schedule, guiding principles

= Direction from the top

= |dentify teams, programs, facilities

= Develop tools for services/activities, facilities,
IT/AT

= Develop data base

= Train those gathering information

= Publicinput

Plan for reporting

Decide whether you’ll assess and report by —

= Town/city if small or
= Department or
= Each program, service or activity

Identify programs and services

= Recommendation: Analyze each program, service
or activity even if reporting is by department or
entity

= Start with program overview

= Brief description of each program (numerical identifier)
= Population served

= How people find out about program

= Locations where public accesses program
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Examples of programs and activities:

Town/city/county

Meetings, hearings, = Emergency
conferences, events preparedness
= Library services = Housing

= Social services

= Programs carried

Recreation
Police and fire

out mostly by = Courts

contractors = Corrections
= Voting = Procurement
= Web sites, IT = Mass transit

Examples of programs and activities:

College or university

= Admissions = On-line learning

= Financial = Housing
assistance = Recreation

= Athletics = Student activities

= Academic = Alumni affairs
departments = Web sites

OPTION A

Collections and circulation

Discussion sessions, events
Tutoring

Exhibits and displays
Research

Computer access

Volunteer opportunities
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“Program” example: libraries (2)

OPTION Zz
Access to Korean collection at

Main Library
Book sale at Library #2

Course-related instruction for

Engineering Department

Information desks

And many more.....

Phased approach?

= Programs/services: cross-cutting requirements
(majority of programs)
= Programs that require in-depth analysis
= Housing
= Emergency preparedness
= Voting
= Law enforcement and corrections
= Facilities: program accessibility
= Pedestrian access: public R.O.W. and site facilities
= Areas needing specialized expertise (mass transit,
web accessibility, 911)

Step Two:

Information gathering
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Questions, answers, interviews

= Fi

= There is a place for checklists

Il out survey form for each program, after

training
Include those —

= Carried out by contractors
= To which you give “significant assistance”

= Enter into data base/spreadsheet (code in
advance)

= Consider interviews for “specialized”
programs or where approach doesn’t fit

=__Quality control

Core topics (1)

= Reasonable modifications and participation

Applications

Eligibility and continuing eligibility
Testing

Specialized programs (integration)
Volunteers and advisory committees
Service animals

Mobility devices

Core topics (2)

= Meetings/events
= Communication

nfrastructure

= Qutside entities (vendors, contractors,
grantees)

= Furniture, equipment, purchasing

= Evacuation from buildings

ADA Audio Conference Series
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First example of electronic checklist

= Sample A: Survey Monkey
= Actually several surveys, by topic
= Each starts with basic requirements
= Then asks, “Does the program do ___?”

= [f answer is yes, goes automatically to next
question

Sample A: Hearings, Meetings, Trainings, Classes,

Tours, Fields Trips, and Special Events (1)

ADA requirements: This section covers three typas of gatherings

Facility tours

Excursions or field trips

All other gatherings conducted or held by the program, such as meetings, hearings, information sessicns,
trainings, or classes

Generally, these gathenngs or events covered must be accessibie to people with disabilities. This includes ensuring
phiysical accessibility as well as effective communication with people with hearing, speech, or vision disabilities

MNobte: allowing use of space for others’ events is coversd in Survey %5, Outside Entities or Partners.

1. Does the program offer tours of its facilities, for example, of a firehouse, historic
building, or recycling plant?

Sample A: Hearings, Meetings, Trainings, Classes,

Tours, Fields Trips, and Special Events (2)

9. Does the program conduct other types of gatherings open to the public or part of the
public, such as meetings, hearings, information sessions, trainings, or classes?

O
O
10. Does the program require that all meetings, hearings, trainings, classes and events be

held in accessible locations? Note: This does not include facility tours, excursions, or field
trips.

11. Is the ac ibility of p: ial event I i evaluated prior to selecting the
location?

Qe
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Sample A: Infrastructure

Infrastructure: Commitment, General Practices, and Training

13. What topics are including in training provided to members of program staff? Select al
that apply.

14. I3 the ing provided at ori i i of

Second example of electronic survey

Sample B: Excel

= One spreadsheet

= Each section starts with basic requirements

= Then instructs user to complete section if ...

= User answers according to instructions

= Graphic indications of when to supplement
answers, skip questions

Excerpt from table of contents

‘ I OVERMIEW

— LA Introdudion and Background
1.B Description of Program Surveyed

i iFRASTRUCTURE
LA Commitment, General Practices, and Training
I.B Motice and Grievance Procedures
1. ELIGTBILTTY ANG BARTICIBATION
= — LA Applications, Registration, and Interviews
o ‘ LB Initial Eligibility Requirements
lii.E ™ Termination of Eigibiity or Services

.o Teding
II.E" " Hearings, Meetings, Trainings, Classes, Tours, and Special Ever]
ili.F fiadiication of Paiicies, Fractices, and Frocedires

LG Specialized Programs for Peaple with Disabilties

48
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Sample B: Hearings, meetings (1)

I.D Hearings, Meetings, Trainings, Classes, Tours
land Special Events

(Only complete this section if:
'You conduct meetings, hearings, information
sessions, trainings, classes, tours, or other types of
gatherings open to the public.

If this does not apply, skip to Section ILE

1 |Do you require that all meetings, hearings,
trainings, classes and events be held in
accessible locations?

A |Are these locations evaluated for

If Y, please respond:

accessibility? ¥

W!

'Who evaluates these locations for

[Provide titie of responsible individual(s)

accessibility? -

C [Are there accessibility criteria that you use

If Y, please attach a copy of the criteria

to evaluate these locations? YN

]

Do you relocate the meelings, hearings,
trainings, classes and events if a person with a
disability wants to attend and the location is not
accessible?

If Y, please respond.

A |How much advance notice is required to

relocate the event? business

If a person’s disability makes it impossible for
them to attend a meeting, hearing, training, class
or event in person, are they permitted to attend
remotely?

{e.g., conference call, video conference, webcast,
voice over)

If Y, please specify in comments.

If a person’s disability makes it impossible for
them to attend or participate in tours in person,
are they permitted to attend remotely or is the
same content provided in an alternate way?
(e.qg., video tour, webcast, etc )

If ¥, please specify in comments.

I.D' Hearings, Meetings, Trainings, Classes, Tours
and Special Events

Data

NiA

[

How do people register for your events, hearings,
meetings, trainings, classes and tours?

A [Can people with disabilities register in
alternate ways?

(e.g. in person, via mail, email, fax, phone,
intemet)

Is your staff trained on the policies and
procedures discussed in this section, as to
people with disabilities?

If Y, please respond:

A
|Which staff members are trained? —

ADA Audio Conference Series
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Electronic surveys

= Any version requires —

= Careful programming in advance of use

= Electronic input of information

= Training

= Quality control

= Means of data analysis for useful findings
= With either, can build in “red flags”

Beyond checklists (1)

Some areas may need a different approach —
interviews, narrative report, specific
guestionnaires:

= Police/fire

= Courts

= Emergency preparedness
= Housing

=T

= Web

= \oting

Beyond checklists (2)

= Where entity has responsibility via several
partners/contractors, look at responsibility of
entity as well as individual partners.

= Examples:

= Social services
= Child care

= Health care

= Shelters
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Deciding where to start with facilities

Not every facility must be made fully accessible

Chances are you won’t survey every facility at
once — this is likely a long-term process

Plan your work in phases that can realistically
be funded over time

How do you decide where to start and what to
work on in later phases?

55

Setting facility priorities

I.
ii.
iii.
iv.

V.
Vi.

Vii.

Which facilities and elements are the most
important to review and fix first?

Highest use
Most critical for people with disabilities and seniors

Those where corrective work has been requested by
users

Facilities with frequent use without advanced notice
Facilities offering unique programs and services
Distributed locations

Access to public transportation

56

Factors to consider when setting facility priorities:
* Programs offered « Geographic distribution
* Communities served « Public transportation

ho B8 e

-Google
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Setting faCI|ItV priorities (one approach)

Setting Initial Facility Priorities for Program Access

Highest Critical Requested FrequentUse Unique  Location &

# Facilities (by type) Use Use Corrections wj/out Notice Programs Transportation
1Competitors Swim Center 5 5 3 5 8 5
2Hot Bodies Pool, Rec.Center, & Daycare 4 3 4 6 5
3The Old Springs 2 2 2 1 1 2
4Campground Pool, Playground & Trails 1 4 3 3 1
5New Burbs Aquatic Center 3 3 1 1 2 1

6

7

Setting facility priorities

Which curb ramps tend to have the highest

priorities?

i.  Those where work has been requested by users

ii. Curb ramps serving facilities for seniors and people
with disabilities

iii. Highest use

iv. Closest to critical program facilities (like emergency
shelters and healthcare)

v. Areas where no curb ramps currently exist

59

Logical approaches to identifying barriers

and removing them for physical access

Identify every program offered and evaluate
each program for barriers. Remove them, then:

* Train program-setting employees to recognize and avoid
barriers when moving and adding programs and services and
when scheduling all public activities and events

* Update transition plan, secure funding, and eliminate barriers
every time programs move or are added to inaccessible
facilities or areas within facilities

60
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Logical approaches to identifying barriers

and removing them for physical access

Identify areas in every facility where programs
are offered; identify barriers in those areas;
remove them; then...

* Train program-setting employees to schedule programs,
services, public activities and events only in areas of facilities
that are already physically accessible

¢ Update transition plan, secure funding, and eliminate barriers
only when programs move or are added to the few remaining
inaccessible facilities or areas within facilities

61

Select facilities where all programs will be

offered to achieve program access

Verify that ALL programs, services, and activities will be
accessible

If not all program offerings become accessible,
geographically dispersed convenient locations

If not all accessible, consider how facilities are used
¢ Example —two auditoriums in use: BOTH must be accessible
« Example — twenty swimming pool facilities: SOME must be
accessible
* Swim meets must be held only at accessible pools
* Swimming lessons must be offered at accessible pools

62

Program vs. facility access

Alternative methods

Physical access is not required to every facility
where alternative methods are as effective in
providing program access, but, where structural
changes are required, a transition plan is required.

63
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Alternative methods

Alternative methods for compliance in existing
facilities may include

* Redesigning equipment

* Reassigning services to accessible buildings

* Assigning aides to beneficiaries or home visits

* Delivery of services at alternate sites

* Alteration of existing facilities

« Construction of new, accessible facilities

* Use accessible rolling stock or other conveyances

* Other methods to achieve “readily accessible to and usable by”

64

What must be included in a transition plan

(from the regulations):

* Identify all physical obstacles (barriers) in the
facilities that limit access

* Detail the methods that will be used to make the
(programs and/or) facilities accessible

* Schedule the steps to be taken each year to
achieve compliance

* Name of official responsible for implementation

* (Inthe next session we’ll look in detail at how to
collect and manage this information)

65

Public input

= When
= At beginning
= As to tentative findings

= As to recommendations
= How

= Public hearings
= Meetings with constituencies
= Online surveys/comments
= Who
= Advisory committees
= Advocacy groups
= Individuals
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Step Three:

Analyzing and reporting

67

Approaches

Several ways to analyze/summarize
= Highlights or details
= By entity, department, program, type of issue
= Narrative
= Summaries
= Charts
= Frequency of issues
= Severity of issues
= Distribution among departments/programs
= Red flags
= Raw data to individual programs or departments

68

Tasks

= Draft findings

= Meet with departments/programs

= Review by programs, departments,
management

= Final report

69
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Facilities - transition planning

= Similar issues as with policies
» What did your facility surveys reveal?

removal to provide program access?

» What can be accomplished with existing staff and
volunteers

Staff availability and expertise
Planning and budgeting cycle
= Finding and building allies in your organization

» What are your phased priorities for physical barrier

70

Step Four:

Implementation

Bring it all together (1)

Create recommendations for change
Create specific action plans
By entity, department, program
Can be done by individual programs, departments
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Bring it all together (2)

Assign specific tasks to
specific people, with
deadlines

Consider an electronic
tracking tool for milestone
reminders

Tie in to budget and
planning process

Coordination

Coordinate your physical facility access solutions with
the operations, maintenance, procurement, and
various program providers to assure consistent
“program access” in practice
Don’t assume that fixing physical barriers will fix all of
the problems, that part of your work only provides
opportunities for your staff and to provide program
access

Communication

Determine how new solutions can best be
communicated to all involved parties
Managers who will approve and assign responsibilities
Staff who will implement the changes
Employees who will do their work differently
People with disabilities who will be the beneficiaries and
need to plan their activities and program participation
Use multiple communication methods
Modify existing materials and handouts
New Internet resources
Resource numbers and email addresses for answers
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CHECKLISTS AND EXAMPLES

Examples (1)

= City of Tacoma, Washington -- Self evaluation

developed by staff
http://cms.cityoftacoma.org/hrhs/ada/FinalADAPlanJu
ne08.pdf

= San Francisco -- Contractor-developed
http://www.sfgov2.org/index.aspx?page=546

= Sacramento approach (standard activities vs. unique

services
http://www.cityofsacramento.org/adaweb/summary.h
tml#sapproach

77

= Fulton County, GA — county-wide report (contractor

— ADA One)
http://fultoncountyga.gov/images/stories/OEEQ/FC |
ADA SEval.pdf

= Somerville, MA — self-evaluation as basis for
transition plan (contractor) (mostly facilities)

http://www.somervillema.gov/sites/default/files/Som

erville2013-Self-Evaluation.pdf

78
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Other resources

= DOJ’s Title Il Technical Assistance Manual, at

§ 11-8.2000. http://www.ada.gov/taman2.html

= DOJ’s Project Civil Access page and ADA Tool Kit

http://www.ada.gov/civicac.htm

= Department of Education’s section 504 guide
(outdated, 1978, but helpful guidance)

http://www.ahead.org/sigs/ada-coordinators

(click on Self-evaluation Guide)

= Checklists and Policies for Title II: Samples — in audio
conference materials, by ADA One, February 2014

CONTACT

Irene Bowen, J.D.
President, ADA One, LLC
9 Montvale Court
Silver Spring, MD 20904

Web site: http://ADA-One.com
ADA ONE

3018794542 (O) Your ONE Source for ADA Guidance
301.236.0754 (F)
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CONTACT

James L.E. Terry, AlA, CASp
CEO, Evan Terry Associates, P.C.
One Perimeter Park So. #200S
Birmingham, AL 35243

EvanTer
jte rryéD evaT nte\r/‘ry. com ASSOC]ﬂte;—y

205.972.9100 (0)
205.972-9110 (F)

ADA 3= AUDIO
(‘qr.\f'cr'cl_ucc.

Thank you for participating in today’s
ADA-Audio Conference Session

The next scheduled session is:

“What’s Your Plan? A three-part series on self-evaluations,
barrier removal plans, and transition plans”

Part lll: Bringing It All Together: Transition Plans, Barrier
Removal Plans, and Action Plans

March 18, 2014

www.ada-audio.org 877-232-1990 (V/TTY)
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